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SECRET–-Unclassified upon removal of original letter
FIRST ENDORSEMENT on CAPT Robert H. Guy, Jr.,USN, ltr of 4 Sep 01 

From:  Commander, Submarine Group 7

To:    Commander Submarine Force, U. S. Pacific Fleet

Subj:  INVESTIGATION INTO THE CIRCUMSTANCES CONNECTED WITH 

       THE POSSIBLE GROUNDING OF THE USS GREENEVILLE (SSN 

       772) IN THE VICINITY OF SAIPAN HARBOR, SAIPAN ON 27 

       AUGUST 2001 (U)  

1.  Forwarded pursuant to reference (a). 

2.  On 27 August 2001, while approaching the entrance to Saipan Harbor, Saipan, USS GREENEVILLE (SSN 772) momentarily grounded in a shoal water area in the vicinity of Latitude 15 13’30” N and Longitude 145 41’ 30” E.  No personnel injuries occurred.  The forward lower portion of the rudder, the Secondary Propulsion Motor (SPM) and the Special Hull Treatment (SHT) occurred.  No damage was noted in the underlying hull structure.  Repairs are estimated at approximately $120,000.00 and are completed pending formal resolution of a departure from specification (SSN-772-018-01) by Naval Sea Systems Command (PMS 392) which will approve the current repairs to the SPM as permanent.  Following the grounding, GREENEVILLE returned to Guam under it’s own power and without incident.

3.  At the time of the grounding, GREENEVILLE was deployed under the operational command of Commander, Task Force 74.  During the course of the investigation, it was discovered that the planned navigation track crossed over charted shoal water and in close proximity to a charted sounding of 29 feet.  The planned track also had GREENEVILLE incorrectly transiting with red buoy number 2 on it’s starboard vice port side despite the fact that the navigation brief advised that the IALA “A” buoyage system was in effect for this port.  Additionally, the chart used for this entrance was an incorrect edition that did not properly reflect significant navigational changes.  Specifically, GREENEVILLE plotted a navigation track using the eighth edition of chart 81076 published in September 1993 vice the ninth edition that was published in September 1998.  The eighth edition did not document 

the area where the channel had been dredged to allow for safe entrance into Saipan Harbor.

4.  The Commanding Officer stated that he relied heavily upon a previous lessons learned message when reviewing the Saipan navigation track and approving the navigation plan.  This message advised that the channel had been dredged to depths deeper than those reflected on the chart; however, the exact location of the dredged area was not provided.  The GREENEVILLE navigation team recommended and the Commanding Officer approved the Saipan navigation track and plan without knowing where the channel had been dredged and knowingly transited through shoal water.   Accordingly, the proximate cause of this grounding was the navigation plan that placed GREENEVILLE in shoal water.    

5.  I have reviewed the findings of fact, opinions and recommendations of the Investigation Officer.  The following additional enclosures are provided:   

a.  Enclosure (69) - USS COLUMBUS 130630Z JUL 00, Saipan Port Visit Report (C)

b.  Enclosure (70) - COMSUBPAC 070007Z SEP 01, Navigation Administration Evaluation of USS GREENEVILLE (SSN 772) (U)

c.  Enclosure (71) LCDR R.J. Stoner memo of 10 Sep 01, Navigation Evaluation of USS GREENEVILLE (SSN 772) (U)

d.  Enclosure (72) - ETC(SS)R.W.  Kresge memo of 8 Sep 01, USS GREENEVILLE (SSN 772) Chart Inventory Results (U)

e.  Enclosure (73) - USS GREENEVILLE (SSN 772) Personnel Report Data Listing of 6 Sep 01 (U)

f.  Enclosure (74) - LCDR R.J. Stoner memo of 11 Sep 01, USS GREENEVILLE (SSN 772) Chart Inventory (U)

g.  Enclosure (75) - USS FRANK CABLE (AS 40) Estimated SPM Repair Costs (U)

h.  Enclosure (76) - Commander U. S. Naval Forces, Marianas Divers Photographs and Report (U)

i.  Enclosure (77) - Captain R.H. Guy, Jr., memo of 11 Sep 01, Additional Information Regarding USS GREENEVILLE (SSN 772) Grounding of 27 Aug 01 (U)

j.  Enclosure (78) - ET3 Redacted under 5 USC 552 (b)(3) 10 USC 130b  memo of 10 Sep 01, Identification of Initials on Chart 81076 Eighth Edition (U)

6.  The following findings of fact are modified:

a.  Finding of Fact 11 is modified to read, in part, 

14 August Deployed vice 13 August Deployed.  

b.  Finding of Fact 23 is modified to refer to reference (f) vice reference (e).

c.  Finding of Fact 32 is modified to read that the IALA “A” buoy system is used in Saipan vice the IALA “B” system.


d. Finding of Fact 42 is modified to read that the Assistant Navigator made only minor changes to the proposed track vice no changes.  These changes were not in the vicinity of the location of the grounding.

e.  Finding of Fact 50 is modified to read that the Executive Officer reviewed charts during the morning of 27 August 2001 vice at or about 1330K.

f.  Finding of Fact 62 is modified to read that the channel buoys at the entrance to Saipan Harbor follow the IALA “A” scheme vice IALA “B” scheme.

7.  The following are additional findings of facts:

a.  Finding of Fact 122 - On 19 May 2001,  ____, Redacted under 5 USC 552 (b)(3) 10 USC 130b applied three corrections, Notice to Mariners (NTM) Chart Corrections 6/99, 1/00 and 9/00 to the 8th edition of the chart 81076 as indicated by his initials on the chart.  This is contrary to the previous report that corrections were made by Redacted under 5 USC 552 (b)(3) 10 USC 130b. (54, 55, 78)

b.  Finding of Fact 123 - The Charts and Publications Petty Officer for GREENEVILLE was      Redacted under 5 USC 552 (b)(3)  from about mid-2000 to June 2001. ______Redacted under 5 USC 552 (b)(3) 10 USC 552 130b  transferred from the ship shortly before deployment___. Redacted under 5 USC 552 (b)(6 (77)

c.  Finding of Fact 124 - The USS COLUMBUS Saipan Lessons Learned message of 13 Jul 00, was the primary source of lessons learned information used by the GREENEVILLE piloting team and officers when reviewing and approving the navigation track plan. (69)

d.  Finding of Fact 125 - Repairs to the GREENEVILLE SPM fairing were completed on 10 September 2001.  Replacement of the SPM has not been resolved.  Cost of repairs due to the grounding are estimated at approximately $120,000 if SPM replacement is not required. (60, 75, 76)   

· $29,365 in material costs

· $60,458 in labor costs – (3,182 man-hours of labor)

· $19,000 in diver costs for Special Hull Treatment (SHT) recovery

· $9,000 in travel cost for SHT recovery

e.  Finding of Fact 126 - Diver inspection of the coral reef and ocean floor revealed that GREENEVILLE grounded twice at two locations. (76)

f.  Finding of Fact 127 - The debris field of torn SHT material was located at 15( 13’ 33.2”N, 145( 41’ 38.0”E.  All debris was recovered.

8.  The following additional opinion is provided:

Opinion (27) All cost estimates, including final repair of the SPM are still to be consolidated (FF 121, 125). 

9.  I specifically concur with the Investigating Officer recommendations (1) through (6) and have taken the following disciplinary actions:

a.  The Commanding Officer, USS GREENEVILLE, Commander David Bogdan, was charged with violation of UCMJ Article 110, Hazarding a Vessel.  He was awarded non-judicial punishment at Admiral’s Mast by me on 12 September 2001 and awarded a Punitive Letter of Reprimand.

b.  The Executive Officer, USS GREENEVILLE, Lieutenant Commander Gerald Pfeiffer, was charged with violation of 

UCMJ Article 110, Hazarding a Vessel. He was awarrded non-judicial punishment at Admiral’s Mast by me on 12 September 2001 and awarded a Punitive Letter of Reprimand.

c.  The Navigator, USS GREENEVILLE, Redacted under 5 USC 552 (b)(3) 10 USC 130b, was charged with violation of UCMJ Article 110, Hazarding a Vessel.  He was assigned non-judicial punishment at Admiral’s Mast by me on 12 September 2001 and awarded a Punitive Letter of Reprimand. 
d.  The Assistant Navigator, USS GREENEVILLE,    Redacted under 5 USC 552 (b)(3) 10 USC 130b, was charged with violation of Article 92, Dereliction of Duty.  He was assigned non-judicial punishment at Admiral’s Mast by me on 12 September 2001 and awarded a Punitive Letter of Reprimand.  
e. Redacted under 5 USC 552  (b)(6)  
f. Redacted under 5 USC 552 (b)(6) 
g. Redacted under 5 USC 552 (b)(3) 10 USC 130b  and 5 USC 552 (b)(6
10.  Based upon the information disclosed in this investigation and the foregoing results of Admiral’s Mast, I recommend the following administrative action for the subject individuals:

a.  Commander Bogdan: Recommend that he be detached for cause due to lack of confidence in his ability to continue in command.

b.  Lieutenant Commander Pfeiffer: No additional action is recommended.    

c. ___ Redacted under 5 USC 552 (b)(3) 10 USC 130b and 5 USC 552 (b)(6): Recommend that he be detached for cause due to unsatisfactory performance involving one or more significant events resulting from gross negligence.

d.  ___ 5 USC 552 (b)(3) 10 USC 130b and5 USC 552 (b)(6)   Recommend that he be disqualified as Assistant Navigator  and the associated NEC be removed due to his demonstrated unsatisfactory performance.

e.  The previously assigned Charts and Publications Petty Officer,_______, has been transferred from USS GREENEVILLE(SSN 772) due to ____________.  Redacted under 5 USC 552 (b)(3) 10 USC 130b and 5 USC 552 (b)(6).
11.  I concur with the Investigating Officer’s recommendation 7.  Following this incident, a thorough review of GREENEVILLE’s Navigation Administrative Division was conducted by Commander, Submarine Squadron 15 with the assistance of Commander Submarine Force, U. S. Pacific Fleet.  This review included a complete inventory of all navigation charts presently aboard GREENEVILLE.  The results of this review are provided in additional enclosure (71) and disclosed that a number of GREENEVILLE’S charts were either out of date or missing.  As a result of this review, the following corrective action has been taken:      

a.  Missing or outdated charts have been ordered and are expected to arrive within a few days once U.S. airline service to Guam is restored.    

b.  Under the direct supervision of Commander, Submarine Squadron 15, a formal chart and publications maintenance system will be developed.   


c.  Additional reviews of the administration of navigation records, plans, training, and navigation practices are ongoing as specified in accordance with enclosure (70).

12.  I concur with the Investigating Officer’s recommendation 8.  __________________Redacted under 5 USC 552 (b)(5) Exempted from disclosure as predecisonal advice
13.  I concur with the Investigating Officer’s Recommendation 9 and will take for action.

14.
I recommend no further disciplinary action in this case.  Furthermore, I believe the action of relieving the Commanding Officer of Command and effectively ending his promising career is a significant and sufficient administrative action.____ Redacted under 5 USC 552 (b)(5) Exempted from disclosure as predecisonal advice.   Secondly, specific circumstances dictate that detachment for cause is not an appropriate action regarding the career of the Executive Officer since he is in receipt of permanent change of station orders and his assigned relief is on board.  I believe that the non-judicial punishment I awarded to this officer is sufficient administrative action and that Lieutenant Commander Pfeiffer______ Redacted under 5 USC 552 (b)(5) Exempted from disclosure as predecisonal advice.  Additionally I believe that Lieutenant Commander Pfeiffer Redacted under 5 USC 552 (b)(5) Exempted from disclosure as predecisonal advice.   Finally, I do not recommend that Redacted under 5 USC 552 (b)(5) Exempted from disclosure as predecisonal advice.
                             J. E. ENRIGHT
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